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Notice of Meeting  
 

Children, Families, Lifelong 
Learning and Culture Select 
Committee 

 
 

Date & time Place Contact Chief Executive  

Thursday, 20 July 
2023 at 10.00 am 

Woodhatch Place, 11 
Cockshot Hill, Reigate, 
RH2 8EF 
 

Julie Armstrong, Scrutiny 
Officer 
Room 122, County Hall 
Tel  
 
julie.armstrong@surreycc.gov.
uk 

Joanna Killian  
 

 

If you would like a copy of this agenda or the attached papers in 
another format, eg large print or braille, or another language please 
either call 020 8541 9122, write to Democratic Services, Woodhatch 
Place, 11 Cockshot Hill, Reigate, RH2 8EF, or email 
julie.armstrong@surreycc.gov.uk. 
 

This meeting will be held in public.  If you would like to attend and you 
have any special requirements, please contact Julie Armstrong, 
Scrutiny Officer on . 

 

 
Elected Members 

Fiona Davidson (Guildford South-East) (Chairman), Jonathan Essex, Robert Hughes (Shere), 
Rebecca Jennings-Evans (Lightwater, West End and Bisley), Rachael Lake, Bernie Muir, John 

O'Reilly (Hersham), Mark Sugden, Ashley Tilling, Liz Townsend, Chris Townsend (Vice-
Chairman), Jeremy Webster (Vice-Chairman) and Fiona White (Guildford West) 

 
Independent Representatives: 

Mr Simon Parr (Diocesan Representative for the Catholic Church), Mrs Tanya Quddus (Parent 
Governor Representative) and Mr Alex Tear (Diocesan Representative for the Anglican Church, 

Diocese of Guildford) 
 

 
TERMS OF REFERENCE 

 
The Committee is responsible for the following areas:

We’re on Twitter: 

@SCCdemocracy
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AGENDA 
 

8  CHILDREN'S HOMES - OFSTED REPORTS PUBLISHED SINCE THE 
LAST MEETING OF THE SELECT COMMITTEE 
 

To review new Ofsted reports on Surrey County Council-run Children’s 
Homes, received as part of the communications plan in Children’s 
Services agreed in 2022. 
 

(Pages 3 
- 30) 

 
 
 
 
 

Joanna Killian 
Chief Executive 

Published: Wednesday, 12 July 2023 
 
 

MOBILE TECHNOLOGY AND FILMING – ACCEPTABLE USE 
 

Those attending for the purpose of reporting on the meeting may use social media or mobile 
devices in silent mode to send electronic messages about the progress of the public parts of 
the meeting.  To support this, County Hall has wifi available for visitors – please ask at 
reception for details. 
 
Anyone is permitted to film, record or take photographs at council meetings with the 
Chairman’s consent.  Please liaise with the council officer listed in the agenda prior to the start 
of the meeting so that the Chairman can grant permission and those attending the meeting can 
be made aware of any filming taking place.   
 
Use of mobile devices, including for the purpose of recording or filming a meeting, is subject to 
no interruptions, distractions or interference being caused to the PA or Induction Loop systems, 
or any general disturbance to proceedings. The Chairman may ask for mobile devices to be 
switched off in these circumstances. 
 
It is requested that if you are not using your mobile device for any of the activities outlined 
above, it be switched off or placed in silent mode during the meeting to prevent interruptions 
and interference with PA and Induction Loop systems. 
 

Thank you for your co-operation 
 

   
FIELD_TITLE 



 
 
 

 
 

Inspection report for children’s home: SC040631 

1 
 

 

 

SC040631 
 

Registered provider: Surrey County Council 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned and run by a local authority. The staff care for up to four 
children who have experienced childhood trauma and have complex difficulties 
relating to their social and emotional well-being.  
 
Four children currently live at the home. All four children were present during the 
inspection.  
 
The post for a registered manager is currently vacant. 
 
Inspection dates: 6 and 7 June 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

   

How well children and young people are 
helped and protected 

 requires improvement to be good 

   

The effectiveness of leaders and 
managers 

 requires improvement to be good 

 
The children’s home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their 
welfare not being safeguarded or promoted. 
 
Date of last inspection: 9 November 2022 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

09/11/2022  Full  Requires improvement to 
be good 

25/05/2021  Full  Good 

28/11/2019  Full  Requires improvement to 
be good 

19/07/2018  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: 
requires improvement to be good 
 
Despite some positive changes since the assurance inspection, some shortfalls 
remain in safeguarding practice and leadership and management.  The overall 
quality and experience for children therefore requires improvement. There is a 
development plan in place. However, this is not yet fully embedded in practice. 
 
At the time of the inspection all but one child was enrolled in an education 
provision. Attendance for all children enrolled was erratic. Staff provided a lack 
of consistent incentives for children to attend.  There is a development plan in 
place, however, this is not yet embedded in practice. Virtual school said that 
staff are proactive in advocating for children.   
 
The children receive individualised care and support from a dedicated staff 
team. The approach from staff towards children is both nurturing and warm.  
 
Staff spoken to are happy to work at this home and speak positively about the 
children. The staff communicate well with parents and keep them up to date 
about their child. Parents are positive about the care and support that the 
children receive.  
 
Most children say they like the staff. They feel able to speak to staff about their 
worries and concerns. The children know that the staff listen to them and value 
their opinions. The children feel heard and understood. Managers respond 
quickly to children’s complaints. As a result, trusting relationships develop 
between the staff and children. 
 
The staff work well with other professionals. Staff advocate on behalf of the 
children to ensure that these external agencies provide the support the children 
need. 
 
The staff actively promote contact between children and their families. This 
enhances children’s links with their families and keeps them connected with the 
people who are important to them. 
 
How well children and young people are helped and protected: 
requires improvement to be good 
 
The children smoke in one area on site and vape in the home. This puts 
children’s health at risk. The response from staff to address these behaviours is 
inconsistent and not in accordance with the home’s statement of purpose.  
 
Dynamics between the children are sometimes of concern. Staff’s response to 
children’s behaviour is inconsistent. As a result, children do not receive clear 
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messages about expectations. In addition, they do not receive consistently good 
support to learn how to manage difficult situations. 
 
Staff took appropriate action in respect of two significant safeguarding incidents 
in the home. These incidents were reported to relevant safeguarding 
professionals. However, the manager did not notify these to Ofsted. Therefore, 
the regulator was not aware of significant events that occurred in the home and 
was unable to monitor safe practice.  
 
Some improvements to the home have been made since the last inspection. 
However, damages to the building and fire doors have not been repaired, and 
the bathrooms require redecoration.  
 
The arrangements to protect children are generally effective. Staff have positive 
relationships with the professional network to safeguard children. Professionals 
spoken to have no concerns about staff practice. 
 
Staff understand the individual risks for each child. The manager ensures that 
thorough risk assessments are in place for each child. The children’s risk 
management plans are kept up to date and reflect their changing needs.  
 
The staff team continues to grow. New staff have the necessary skills and 
experience to care for children. The manager ensures that the relevant statutory 
checks are undertaken before staff undertake any work with children. Safer 
recruitment practice is robust. This helps to prevent unsuitable people gaining 
employment in the home.  
 
The effectiveness of leaders and managers: requires improvement to 
be good 
 
The manager is relatively new to the role. She has submitted an application to 
Ofsted.  
 
The manager knows the children and staff well. The staff feel well supported by 
the manager and described her as ‘supportive and approachable’. There are few 
changes in the staff team. This ensures the children receive continuity of care 
and are able to develop positive relationships with the staff. This enhances the 
care of children. 
 
The manager is working with the staff team to improve consistency of behaviour 
management. However, this is not fully embedded in practice as yet. Without 
united boundaries in place, the children’s response to situations is variable. 
 
Staff training records are unclear. It is therefore difficult to track staff’s 
development and further learning needs. This lack of detail could result in 
missed opportunities for staff to improve their knowledge and practice. 
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The quality of recording is variable. Sometimes the level of detail is insufficient 
to demonstrate the actions that staff take to meet the children’s needs. 
 
Managers’ oversight has improved since the last assurance inspection. There is 
now clear evidence of curiosity, reflection and actions to be undertaken, which 
are then followed up.  
 
The manager knows the areas for development. She is reflective and uses 
complaints as a learning opportunity for the staff team. The manager is 
passionate about improving the experiences for children within the home. She 
has actively begun to implement change. However, the improvements are not 
yet fully embedded into practice.  
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The quality and purpose of care standard is that children 
receive care from staff who— 
 
understand the children’s home’s overall aims and the 
outcomes it seeks to achieve for children; 
 
use this understanding to deliver care that meets children’s 
needs and supports them to fulfil their potential. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that the premises used for the purposes of the home 
are designed and furnished so as to— 
 
meet the needs of each child; and 
 
enable each child to participate in the daily life of the home. 
(Regulation 6 (1)(a)(b) (2)(c)(i)(ii)) 
 

28 August 2023 

The positive relationships standard is that children are helped 
to develop, and to benefit from, relationships based on— 
 
an understanding about acceptable behaviour; and 
 
positive responses to other children and adults. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
encourage each child to take responsibility for the child’s 
behaviour, in accordance with the child’s age and 
understanding; 
 
communicate to each child expectations about the child’s 
behaviour and ensure that the child understands those 

28 August 2023 
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expectations in accordance with the child’s age and 
understanding. 
(Regulation 11 (1)(b)(c) (2)(a)(iii)(v)) 
 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
that the premises used for the purposes of the home are 
designed, furnished and maintained so as to protect each 
child from avoidable hazards to the child’s health. 
(Regulation 12 (1)(d)) 
 

28 August 2023 

The registered person must notify HMCI and each other 
relevant person without delay if— 
 
there is an allegation of abuse against the home or a person 
working there; 
 
a child protection enquiry involving a child — 
 
is instigated; or 
 
concludes (in which case, the notification must include the 
outcome of the child protection enquiry); or 
 
there is any other incident relating to a child which the 
registered person considers to be serious. 
(Regulation 40 (4)(c)(d)(i)(ii)(e)) 
 

28 August 2023 

 

Recommendations 
 
  The registered person should ensure that each child is supported to sustain or 

regain their confidence in education and be engaged in suitable structured 
activities. (‘Guide to the Children’s Homes Regulations, including the quality 
standards’, page 28, paragraph 5.15) 

  The registered person should understand the key role they play in the training 
and development of staff in the home. (‘Guide to the Children’s Homes 
Regulations, including the quality standards’, page 53, paragraph 10.11) 

  The registered person should ensure that the staff are familiar with the home’s 
policies on record keeping and understand the importance of careful, objective 
and clear recording. Information about the child must always be recorded in a 
way that will be helpful to the child (‘Guide to the Children’s Homes Regulations, 
including the quality standards’, page 62, paragraph 14.4) 
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Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: SC040631 
 
Provision sub-type: Children’s home 
 
Registered provider address: Quadrant Court, 35 Guildford Road, Woking, Surrey 
GU22 7QQ 
 
Responsible individual: Paul Thomas 
 
Registered manager: Post vacant 
 

Inspectors 
 
Skye Frain, Social Care Inspector 
Faye McCarthy, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and 

inspects to achieve excellence in the care of children and young people, and in education 

and skills for learners of all ages. It regulates and inspects childcare and children’s social 

care, and inspects the Children and Family Court Advisory and Support Service (Cafcass), 

schools, colleges, initial teacher training, further education and skills, adult and community 

learning, and education and training in prisons and other secure establishments. It 

assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information 
and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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